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Opinion: 
The Future Flock - Securing Australia’s Sheep Industry for Decades to Come 
By Bonnie Skinner, CEO, Sheep Producers Australia 
Australia’s sheep industry has long been a powerhouse. We are the world’s leading exporter of both lamb and wool - products that define our nation on the global stage and underpin thousands of regional communities. Yet today, we face one of the most challenging periods in our history at the same time as enormous opportunities. 
The two truths can sit side by side – it's the nature of our industry. Our sector is juggling volatile markets, shifting consumer expectations, climate risks, increasing biosecurity threats and regulatory changes. Nowhere is this pressure more acute than in Western Australia, where the phase-out of live sheep exports by sea in 2028 will reshape the sector. At the same time, we have growing global demand for our sheepmeat, improvements in productivity and technological advances – just to name a few. But we don’t have a whole of industry plan – one that includes both lamb and wool. Without a plan, we react to change. With a strategy, we shape it. 
That is why Sheep Producers Australia (SPA) has launched the development of The Future Flock - a national strategy for sheepmeat and wool to guide the entire sheep industry for decades to come. 
The Future Flock will unite state and national priorities into one framework, with a dedicated WA Roadmap to support producers to adapt to a future without sheep live exports. At its core, it places the entire supply chain at the centre, drawing on the experiences of those in our sector and combining this insight with economics to create a vision to guide the industry for decades to come.  
The strategy will: 
· Unite priorities – National and state priorities as a single national framework supported by state-specific pathways.
· Provide clarity – testing scenarios with robust economic modelling.  
· Foster collaboration – connecting producers, processors, researchers and policymakers.  
· Strengthen advocacy – supporting the industry to speak with one voice to governments and trading partners.  
Crucially, this will not be a static document. The Future Flock will be a living, interactive plan that evolves as markets, technology and policies change, with strong governance and accountability built in.  
SPA has proven experience in shaping industry direction. From 1995 to 2020, the Sheep Industry Strategic Plans provided measurable results that strengthened the sector. A co-investment between the Australian Government and Sheep Producers Australia, The Future Flock builds on that legacy, avoiding duplication by leveraging existing consultations and strategies already developed across the supply chain. 
The Future Flock is about taking charge of our future together. By moving beyond fragmented, siloed approaches we can ensure lamb and wool remain globally competitive, regionally sustainable, and resilient for decades to come. 
Producers, farm service providers and anyone in the sheepmeat and wool supply chain can start now by providing feedback via The Future Flock website – otherwise, there’s a chance we will catch you over the next nine months at a sale, industry workshop, event or perhaps browsing at a field day. Your opinion matters and we want to hear it. 
The Future Flock will be our industry’s guide to secure the prosperity of Australia’s sheep industry for the next generation. 
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